
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Scotland Network - Draft Mobilisation Plan 
 

1. Vision  
What is our vision for this network? 
 
To work as a collective voice in empowering communities and organisations to 

make use of the Sustainable Development Goals. 

 

 

4. Contributing factors 
What trends, events and relationships 
do we need to keep an eye on that 
could shift the situation? 
 

 Possible loss of legislation 

 Brexit  

 Resilient cities work 

 Circular economy  

 Poverty Commission  

 Participation of citizens  

 Budget  

 Programme for Government  

 Devolution of powers / IndyRef2 

 Elections 

 Media  

5. Who can help? 
Who do we need to bring about this 
change? Who has influence? Who is 
affected? And who can we 
collaborate with? 
 

 Government – Directorate, ID 
Department, OpenGov,  

 Parliament 

 Full cross-section of civil society  

 UK-wide colleagues  

 Academics & educators  

 The media 

 Local government - resilient cities 
and circular economy 

 Local and large businesses 

 International institutions and 
networks working on SDGs 

 All of us, public (to be 
transformational) 

7. Goals 
What is the specific goal for the SDG 
Network in Scotland?  
 

 To ensure civil society has a clear 
and shared voice in shaping 
Scotland’s approach to the 
Sustainable Development Goals 
 

 To ensure that the sector knows 
enough about the Goals to 
contribute to the Network’s 
efforts and utilise the agenda for 
their own work 

  

 To ensure the views of civil 
society across Scotland are 
captured and articulated to the 
media, politicians, policy makers 
and other sectors 

 

 Create links between 
organisations, people and sectors 
to grow engagement and 
collaboration.   

 

 TBC 

 

8. Outcomes 
What does success look like?  
 

 More people and organisations 
engaged in the Sustainable 
Development Goals agenda. 

 A clear understanding of what civil 
society expects of government and 
itself in delivering Agenda 2030.  

 A network space for people to be 
informed and motivated around the 
SDGs. 

 Increased knowledge of the Sustainable 
Development Goals and how to utilise 
the agenda.  

 A clear implementation plan from 
government with cross-sector input.  

 ….. 

3. What influences? 
What relationships, trend or events 
currently has influence/helps sustain 
the current situation? 
 

 Scottish Government / MSPs 

 Local authorities  

 Civil society  

 Business – local and large  

 Brexit 

 Financial recovery  

 Austerity  

 Education  

 Social isolation  

 Economic inequalities  

 Low efficiency of social institutions  

 Dynamics of population  

 Discrimination and inequalities  

 Lack of progress 

 Confusion and meanings of 
sustainable vs environmental  

 Threadbare public services  

 International vs local agenda 
(MDGs).  

 

2. What needs to 
change? 
Based on the problems identified 
that contribute to the current 
situation, what needs to change? 

 More connected networks  

 Improved facilitation - 
champions 

 Getting people together more 

 Share activities  

 A clear plan and way forward 

 Make people feel part of a 
network community  

 Involve more people – increase 
awareness and knowledge 

 A single place for people to get 
involved 

 Better language to make real 

 Global vs Local dynamics  
 
What power dynamics need to 
change? 

 Local people and communities 
are involved  

 Shift policies and services 
towards user needs 

 Less elitism 

 Top down and bottom up 
relationship 

 More community democracy  
 
What mind sets need to shift? 

 Willingness to share 
information and collaborate 

 Other issues – such as health – 
more important than GDP 

 People being more open to 
communicate  

 Value each other’s contribution 
across sectors 

 Openness about expectations 
& how to contribute for value 

 
 

9. What’s the story? 
What will inspire people to act? 

 
Our challenge is to make the Sustainable 
Development Goals a reality. Broad based 
civil society engagement is needed to work 
together to ensure that the SDGs, which go 
to the heart of what our sector is about, 
are on the political, economic and social 
agendas in Scotland.   
 
SDGs provide: 

 A shared development vision 

 A starting point for planning 

 An opportunity for partnership 

 A basis for resource mobilisation  
 

 
10. What do people need to 
do? 
How can audiences and allies help bring 
about this change? 
 
Draft engagement plan and activities TBC. 
 
 
 
 

12. Tracking & measuring 
What else will we track and measure to show we are making progress 
towards our objectives?  
 

 Number of case studies of organisations utilising the SDGs 

 Number of blogs 

 Number of organisations represented in the Network 

 Number of individuals in the network 

 Google analytics for Network hub and globalgoals.scot  

 Number of events (and collaborative events) across Network 
members.  

 Engagement with civil society partners, politicians, government etc. 

 Outputs from government and parliament in relation to SDG 
progress 

11. What do we need to do? 
What are the key activities and tasks that we need to do to support 
people to take action and create a shift? 
 

 Review draft plans and identify priority areas for the network.  

 Develop key messages for the network to use and promote to 
change nature of conversation 

 Create clear participation paths for by establishing key activities for 
network members to contribute to 

 Translate the SDGs to better inform people and organisations, 
using less jargon and improving relevance to Scotland.  

 Mapping of the network against current membership and identify 
new members to ensure policy links for each goal.  

 A scoping exercise of engagement with people and grassroots that 
is being delivered now within the network.  

 Promotion of toolkits and information that can be used more 
widely.   

 Utilise other networks within the UK and Europe (SDG Watch) 

 Develop a strong communications plan to boost awareness of the 
SDGs. 

 Nurture a strong community within the network that is welcoming, 
collaborative and supportive.  

 Continue to develop globalgoal.scot site with support of the 
network. 

 Support and encourage organisations to use their networks to 
expand reach across Scotland.  

 Sharing materials such as press releases, social media messages, 
blogs, articles and newsletters/bulletins for members to share 
through own channels (multipliers).  

 Roles are clear for people in the network with commitments to 
take forward and deliver.  

 Improve understanding of how civil society can work with the 
private sector and academia on Sustainable Development Goals.  

Adapted from MobLab 

 
 


